COUNTY OF LOS ANGELES PEPARTMENT OF CHILDREN AND FAMILY SERVICES
FACT SHEET ]
CHILD WELFARE SERVICES - JANUARY 2009 APPENDIX B
{Click on web links to view 12-month data for each category)
EMERGENCY RESPONSE REFERRALS

Evaluated Out 1,456
In-Person Response ) 11,103
Referral Children With Allegation Disposed 3,767
Referral Children With Allegation Disposition Pending - Referrals Still Under Investigation 7,336
Total Refgrrat Children Received during Month 12,559
REFERRAL CHILDREN RECEIVED BY ALLEGATION TYPE
Sexual Abuse 1,238 9.9% Exploitation 13 0.1%
Physical Abhuse 2,728 21.7% Caretaker Absence/ingapagcity 243 1.9%
Severs Neglect 146 1.2% At Risk, Sibiing Abuse 2,880 22.7%
General Neglect 3,879 30.9% Substantial Risk 3n 2.5%
Emotional Abuse 1,163 9.2% Total 12,559 100.0%
IN-HOME AND OUT-OF-HOME SERVICES CASELOAD (CHILDREN) AS OF JANUARY 31, 2009
In-Home and Out-of-Home Services Caseload * Adoption Services Caseload
£mergency Response {Open Services Gases) 596 7
Family Maintenance 10,722 102
Under 12 Months 9,750
Over 12 Months 972
Family Reunification ] 8,499 1,543
Under 18 Months 7,841
Over 18 Months 568
Permanent Placement 13,487 4,522
Totai Children Receiving Child Weifare Services 33,214 6,174

* Adoption services casefoad represents children in in-home and out-of-home services caseload receiving adoption services.

CHILD CHARACTERISTICS ) CHILDREN IN QUT-OF-HOME PLACEMENT
Age Relative/Non-Relative Exterded Family Member Home 8,224
Birth - 2 Years 6,010 18.1% Foster Family 1,340
3-4Years 3,565 10.7% Foster Family Agency Certified Home 5,695
§-9Years 7,743 23.3% Small Family 171
6,279 18.8% Group 905
3,831% 11.5% Qther (Tribal and Court Specified Homes) 54
4,004 12.0% tal Qut-of-Home Placement 16,429
1,785 5.4% 184
33,214 100.0% 1,210
2,886
16,508 49.7% 20,809
16,705 50.3%
Gender Totatl 33,214 100.0% NOTE: In the above, 1,720 children recaived O Rale and 523 raceived F Rate care.
Ethnicity
Whita 3,979 12.0% FOSTER CARE RESQURCES
Hispanic 18,250 54.9%
Africars American 9,943 - 29.9% Homes Beds
Asian/Pacific islander 624 1.9% Foster Hornes ** 1,372 3,371
American Indian/Alaskan Native 145 0.4% Foster Family Agency Homes (seif-report) 0 0
Filipino 194 0.6% in Los Angeles Count
Other 79 0.2% Qut-of-County
Ethnicity Total 33,214 100.0%  Small Family 93 196
) Group Homes * o ¢
RUNAWAY AND ABDUCTED CHILDREN in Los Angeles County
Children Who Ran Away During the Month Not Availabie Out-of-County
Children Who Were Abducted During the Month Net Available
NOTE: Data extracted from DCFS Abducted and Runaway Kids System {ARKS) " Data are being tracked by DCFS Group Hame Resource Development and Support
on mmfddfyy. Counts reflect data as of the date when data were extracied, Section.
A child is counted once during the report month. ) ** Excluded licensed homes on hold,

Source: Data are from the Child Welfare Services/Case Management

System {CWS/CMS) Datamart History Table, uniess stated otherwise. ) Prapared by: BIS Infermation Technology Services Division - Statistics

http://www .lacdefs.org/aboutus/fact_sheet/DRS/January2009/Fact Sheet.htm Page [1



APPENDIX B

Los Angeles County Prevention Initiative Demonstration Project (PIDP)

In February 2008, the Los Angeles County Board of Supervisors approved the Prevention Initiative
Demonstration Project (PIDP), an innovative countywide effort to demonstrate effective approaches to reducing
child abuse and neglect. This unique partnership berween the Department of Children and Family Services
(DCFS) and communiry-based organizations is designed to strengthen families while providing opportunities for

government agencies and community residents to increase the safety and well-being of children, families and the

comymunity.

What Is PIDP?

PIDP is a $5-million, one-year child abuse and neglect prevention project led by community-based providers
selected in each of the eight regional Service Planning Areas (SPAs). This initiative will inform DCEFS’ continued

development of successful child abuse prevention measures that can be sustained and replicated across the

County.

Guided by the core value of collaboration, DCFS and community organizations are working closely with each
other and residents to find the most effective ways to ensure child safety and family well-being. The community
organizatioris are creating a strength-based network of family support that maximizes and aligns resources to

connect families and prevent child abuse and neglect.

Goals

* Support healthy communities to prevent child abuse and neglect before it occurs

* Increase social and community connections of families

» Strengthen family economic success

* Expand networks of support for families by leveraging opportunities and resources

» Evaluate strategies and initiatives to identify innovations for potential replications and use results to

enhance the way DCES does business in LA County

Structure

* A unique partnership between County government and community-based agencies

* 12 contracted community organizations in eight regional SPAs lead the implementation

* 17 DCFS Regional Administrators working in partnership with social service agencies

» Casey Family Programs, a national foundation that works to improve child welfare, is supporting the
initiative in three areas: capacity building, strategic communications, and evaluation, with additional

support for evaluation provided by First 5 Los Angeles

Casey Family Programs is the nation’s largest foundation entirely focused on foster care. Since 1966, we have
worked to provide and improve foster care in the United States. As advocates for change, we are commitred to
our 2020 Strategy—an ambitious yet attainable reform o safely reduce the need for foster care and better the

lives of those in it. www.casey.org
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APPENDIX B

Midcourse Lessons Learned from the Los Angeles County Prevgn_tign
Initiative Demonstration Program (PIDP): Early Successes, Innovative
Partnerships, and the Challenges That Lie Ahead-—Executive Summary’

On Pebruary 26, 2008 the Los Angeles County Board of Supervisors approved the Prevention Initiative Demonstration
Project (PIDP), an innovative countywide effort to demonstrare effective approaches to reducing child abuse and neglect.
This unique partnership between the Los Angeles County Department of Children and Family Services (DCFS) and
‘communiry-based organizations is designed to strengthen families while providing opportunities for government agencies
and community residents to increase the safety and well-being of children, families and the comrhwunity, PIDP is a $5-
million, one-year child abuse and neglect prevention project féd by community-based providers sélected in each of the eight
regional Service Planning Areas (SPAs). Guided by the core value of collaboration, DCFS and community organizations are
working closely with each other and residents to find the most effecuve ways to ensure child safery and family well-being.
The community organizations are creating strength-based networks of family support that maximize and align resources to
connect families and prevent child abuse and neglect.

At the same time, DCES offices have also been able to use the financial flexibility afforded by the Tite IV-E Waiver to

help and support families at their “Point of Engagement” with the child protective services system by providing differential
responses to individual needs, including linkages to community-based resources, services and supports. Started in 2004,
Point of Engagement (POE) has become the Department’s umbrella term for a number of reform strategies including Team
Decision Making, Structured Decision Making, Concurrent Planning and others. Since all of these reforms require closer
connections between DCEFS regional offices and community-based resources for families, DCFS administrators are working
hard to enhance relationships with other County departments, cities, school districts, faith-based nerworks and civic groups
to “connect the dots” among those who support and serve families in order to offer just-in-time help, referrals and supports
to families.

As DCFS works to mtegrat& many strands of reform into a more effective overall model of child welfare practice,
community-based organizations throughour Los Angeles County are developing local networks that provide family-centered
services in response to DCFS referrals, as well as engaging a broad range of people in family support activities, relationship-
based community organizing projects, and opportunities for economic success. Because DCFS offices are changing their
internal practices in paralle] with the emergence of these communlty—based networks, the evaluation team has foctised

on collecting qualitative and quantitative data on the interactions and synchronicity of PIDP and PCE, . During 2008, .
evaluators reviewed documents and analyzed emerging nerworks, administered on-line surveys on organizational change, and
conducted interviews and focus groups with DCFS staff, During the next six months, the evaluation team will also interview
participating parents and staff from community-based organizations.

Although the PIDP partnerships are only about six months old—having launched in the summer of 2008-there is a
palpable sense of enthusiasm and excitement among participants. This mid-course report was designed to illustrate

some of the changes that are underway from the perspectives of those who are most involved. It draws on information from
a number of sources to describe a very complex set of reform efforts and prevention activities designed to address the unique
needs and resources of the different regions of Los Angeles County.

Most of the “lessons learned” are drawn directly from the comments of over 150 people who attended a PIDP learning
session on Novernber 17, 2008, The design for the day included afternoon breakout groups where representatives from eight
different SPAs were asked to discuss, compare and contrast their experiences to date in implementing new concepts around
preventing child abuse and neglect. The full report is based on transcriptions of detailed group discussions gu:ded by four
key questions: (1) What are your early successes?; (2) What have you learned about the best ways of communicating child
maltreatment prevention concepts to others that you are working with in your community?; (3) What have you learned
abour how DCFS offices can best partner with existing community-based networks?; and (4) What are the major chaﬂcngcs
for the next 6 months for the initiative and how do you plan to address them? Highlighes of answers for each question

foliow.

! Revised: January 23, 2609, Compiled by Peter ], Pecora, Jacquelyn McCroskey, Jaymie Lorthridge, Ruth Chambers, Todd Franke, Christina (Tina} A. Christie, Tarek
Azzam, Dreolin Heischer and Stephanie Carter Williams, For more information abour the evaluation contact Dr. Pecora ar Ppecora@ecasey.org or Dr. McCroskey at
mecroske®@usc.edu
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APPENDIX B

1. Including multiple levels of child maltreatment prevention and outreach is very important, One of the early successes of the
PIDP relates to the three different levels of prevention —primary, secondary, and tertiary— thar are being integrated into each

region’s practices.

2. Effective strategies to improve the economic status of families are even more important now, and some PIDP agencies are
" learning how to help families improve their own finances. Some of the community-based organizations (CBOs) that provide
counseling, therapy or other service-oriented interventions are realizing that they need to heighten their focus on family economic
success and are now beginning to do so.

3. More services and supports are being offered where families live, so there are opportunities for families to get involved in
neighborhood-based conversations, to get to know and suppeort cach other, and to spread the word about helpful services.

4. New partnerships are being formed with agency staff and community members deepening their relationships. Some
SPA networks are doing new and exciting work with different populations, such as parents of incarcerated youth, pregnant and
parenting teens, parents in substance abuse recovery programs. Many are using rclationship-bascci community organizing strategies
instead of or in addition to traditional service delivery approaches. :

5. DCFS staff are seeing that community based organizations, faith-based groups and other local entities can be full partners
with shared goals, not just “contractors” who do or do not take “referrals.”

1. Mutual respect and personal relationships are essential prerequisites for effective work. Personal relatonships among staff
members in different agencies, among community residents, and among community members and the professionals who seek to
serve them are critically important building blocks in this prevention work.

2. Having clear concepts about prevention is the first step toward effective communication.

3. Beiﬁg strengths-oriented requires a shift in thinking. An orientation that focuses on strengths, while realistically assessing
problems or needs, does change the way that professionals talk to each other, and the way they work with families.

1. Broadening definitions and rethinking assumptions is key.

2. More DCFS office leaders and staff are realizing that they need community residents and community-based agencies as core
partners in keeping children safe. The PIDP has helped to accelerate culture change inside many of the DCES offices. DCFS
staff members are thinking in terms of community more frequently rather than just focusing on individual families as they reach
out to better understand the neighborhoods they serve, and as they develop new intervention strategies,

3. School-based strategies are very important as they help connect DCFS and its partners with families before problems
become acure. Some DCES offices have had difficulty implementing effective school- bascd services, but others have been quite
successful. They are learning from each other.

4. Changing relationships among established players is chaﬂengmg, but shared goals help people realize that together they can
create more resources for families.

1. Expand agency/parent/community resident shared leadership (partnering) and employment opportunities.

2. Continue to develop rciatioﬂships, build on resources that are already in place, and enhance existing infrastructure and
capacity.
2. DCFS and PIDP network agencies need to think about and plan for sustainability now.

3. Consider using some of the savings from the POE/Tite IV-E Waiver reforms such as flexible funding investment, to
continue some of the most effective community-based PIDP activities and local initiatives.
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